IMPACT FILTER

Project (1 piece you want to do) Success Criteria whatisir
What had to be true when this project is
Purpose: (Your WHY, what you want to completed. What has to be the end result?
accomplish) (Measurable results) (NOT your action steps)
o A
e B
e C
e D
o E
Importance: (Why is it importand... biggest . F
differences this will make) e G
e H
o |
e
e K
o L
Ideal Outcome: (Did you do it? Other e M
benefits of the accomplished goal) * N
e O
o P
e Q
e R
e S

BEST RESULT:

WORST RESULT:

e You are able to measure yourself with this. * Recheck success criteria * Did you REALLY meet
your success criteria? * Shows you when you didn’t do just what you were supposed to do. *



